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Why an Idea Tree? 
• It highlights our teamwork.

 Everyone’s ideas go on the tree.

• It motivates us to accomplish more.
 Ideas are more likely to come to fruition when 

they’re written down. 

• It shows our progress.
 Items are taken off as they are completed.

• It looks nice.
 Office walls are drab. 



Our Steps to Success
1. Brainstorming Sessions held each semester

2. Ideas compiled in Excel

3. Ideas put on tree as apples or raindrops

4. Ideas prioritized by Leadership Team

5. Ideas completed by team members with 
assistance from Special Projects Team 

6. Ideas removed from tree



Brainstorming Sessions
• Three Categories Based on Our Forward Focus

 Manual & Labor Intensive Processes 

 Streamline the Student Experience

 Morale Boosters



Brainstorming Sessions
• Team is broken into three groups. 

 Personality type is taken into consideration so we 
hear from our introverted team members.

 Each group has at least one team member from 
each unit so it’s representative of the entire office. 

 Supervisors are not in the same group as team 
members they supervise. 

• Only one rule – No criticism of others’ ideas.



Compilation & Prioritization



Prioritization
• Each unit/subunit 

picks ten ideas that 
they believe would 
have the most 
beneficial impact on 
their team.

• They rank the idea 
with the most impact 
a 10, the next 9, etc.

• The highest totals are 
then focused on first 
by the Special 
Projects Team.





Thank You.
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Best Practices for Brainstorming

1. All participants have an equal opportunity to contribute

2. Topic or question being posed is clear to all

3. Ideas are recorded for all participants to see

4. Clarifying questions are asked when ideas are not clear

5. No critique of ideas at this step



Structured versus Unstructured 
Brainstorming

Structured

 Starts with individual 
reflection

 Ideas are shared one at a time, 
in an orderly fashion

 Pro: Encourages all 
participants to contribute

 Con: Pressure to contribute 

Unstructured

 Ideas are shared at random, as 
they come to mind

 More relaxed setting

 Pro: Ideas can be more easily 
built upon

 Con: Risk of dominant voices
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1-2-4-All (Liberating Structure)

1. Self-reflection on the question 

2. Work in pairs to build on ideas

3. Share and develop ideas in groups of four

4. Ask, “What is one idea that stood out in your 
conversation?” 

5. Each group shares one important idea with all

From Henri Lipmanowicz and Keith McCandless’ Liberating Structures (http://www.liberatingstructures.com/) 
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Brain Writing 

1. Silent brainstorming to generate                                                     
lots of ideas for multiple questions 

2. Involves a worksheet with each                                                 
question and blank rows 

3. Participants are given one of the                                          
worksheets to start, and a                                                       
couple of minutes to brainstorm

4. Worksheets then rotate until                                             
everyone has received each question

Helps ensure everyone participates and allows for building 
off of previous ideas
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25/10 Crowd Sourcing 

1. Participants write idea on an index card

2. Everyone randomly passes around the cards

3. Pairs exchange thoughts on card in hand

4. Individually score the card in hand on a scale of 1 (low) to 5 
(high) and write it on the back of the card

5. Repeat this cycle four more times

6. The five scores for each card are tallied and the top 10 ideas 
are identified

From Henri Lipmanowicz and Keith McCandless’ Liberating Structures (http://www.liberatingstructures.com/) 



Office of Strategic Consulting

Prioritizing 
Ideas
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Grab Your Red Dots and…

Vote for the ingredient(s) of a successful 
brainstorming session that you think is 
most critical
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Best Practices for Prioritizing Ideas

Think clear and simple in terms of process

Determine whether you need more detail on 
ideas before prioritizing

Don’t loose sight of your overarching goals

Aim to have no more than five criteria

Consider whether weighting criteria is needed
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Impact/Effort Matrix

Evaluate each idea against:

1. The level of effort required

2. The impact it will have

You can do this by:

 Plotting ideas on an                                                                    
impact/effort graph

 Assigning numerical                                                                      
scores for impact and                                                                      
effort to each idea
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Criteria Matrix

1. Determine criteria for assessing idea                          
(e.g. cost, risk, value to customer)

2. Determine rating scale (e.g. 0, 3, 6, 9)

3. Determine weight of criteria 

4. Score ideas for each criteria

5. Multiply criteria scores by weight and add
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Affinity Grouping 

1. Write each idea onto                                                                      
a card or self-stick note

2. As a group, sort the cards 
into related themes

3. Create concise but complete titles for each theme

4. Can be a great approach when consensus is 
desired
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Thank You!


